
Vision: A society where forest management and 
protection against damages are vital for future locally 
produced wood.

Attitudes: forest is key for protection and carbon storage

Wood value-chain market development: moderate wood 
demand increase

Industrial development: low degree of digitalization

Labor: shortage of skilled workers

Vision: Sustainable society, bioeconomy development with 
diversified forest use emphasizing renewable energy.

Attitudes: forest is key in protection and climate change 
mitigation

Wood-value chain market development: moderate wood 
demand increase, strong increase in biomass for energy

Industrial development: new industrial initiatives and digital 
development

Labor: lack of labor, however specialists especially female is 
attracted due to digitalization.

Vision: More of everything – forest management with 
multiple goals in biobased society development

Attitudes: forest for protection and carbon storage are 
important, increasing demand for forest-based recreation

Wood-value chain market development: strong market 
development for woody biomass, increasing demand for 
energy sources, e.g., biomass. However, drop in supply in a 
15-20 year perspective.

Industrial development: Strong technical development

Labor: lack of skilled workers, with digitalization female are 
attracted to the forest industry.

Vision: strong regulation for a biobased society where 
carbon, protection and recreation is important.

Attitudes: forest management for protection and 
recreational benefits.

Wood-value chain market development: declining supply 
of wood due to strong regulations

Industrial development: technological development via 
digitalization

Labor: long-term sufficient supply of skilled workers

The stakeholder interaction in Grisons was somewhat different to the one in the other three case study regions. Here the PESTEL analysis made in the three 
other case study regions was utilized together with stakeholder- and policy analysis to develop the scenarios. 

Stakeholders were involved discussing the projections underlying the scenarios, verifying the data. 
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